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Operated 3 centres in  
Surrey, Wiltshire and Devon

Provided 90 bed spaces

Facilitated 4,250  

hours of vocational training
Led 3,924 

hours community volunteering 

Delivered 217training  

units to support independent living

Provided 2,652  

hours of counselling 

This year we have: This resulted in:

173 young people moving on, 
 
 
 64% successfully 

8% into accommodation  

and education / training 

Reduced re-offending  
from an average of  

46%  
to 24% 

26%  
into accommodation and a job 

30% into accommodation  

and having achieved a major goal 

£12.24  in social value  

over 3 years for every £1 invested
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Everyone’s journey to Amber is 
different. People come from different 
backgrounds, have experienced 
different challenges and have different  
needs. However, everyone that seeks 
support from Amber is unemployed  
and either homeless or in unstable 
accommodation. Here is a breakdown  
of the characteristics of the young 
people we supported this year.

Who do we support? 
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46% 

31% 

23% 

Age

Sleeping rough

Sofa surfingFamily life breakdown

Prison

Temporary /  
unstable 
accommodation

Supported housing

19%

26%

24%

5%

14%

12%

Immediately before joining Amber

Foreword

For the last 23 years Amber has supported disadvantaged young people to 
transform their lives and move on to sustainable, independent futures. Amber’s 
starting point is to look not only at barriers to change but also, and perhaps 
more importantly, at the aspirations and potential of young people who have 
found themselves in a position of great disadvantage. I hope this report reflects 
the very positive year Amber has had in making a difference to the lives of 
those we work with.

The demand for charities to provide greater clarity in the way they measure 
and present their impact remains a key issue and we have continued to 
invest considerable time and effort in this area. We are delighted with the 
results of Ministry of Justice Data Lab evaluation, which shows such a positive 
effect on reoffending rates for young people on our programme and the 
independently commissioned social return on investment (SROI) study which 
show the broader social and economic benefits and savings generated by our 
programme, which are considerable. 

These reports not only give us great encouragement, but also highlight where 
we can make further improvements and refinements to our programme. This 
reflective approach is important and highlights our desire to be a “listening 
and learning” organisation that never rests on its laurels. 

I would like to express my sincere thanks to all our supporters, without whom 
Amber would not continue to thrive. I would also like to thank the trustees 
for their advice and support, and the Amber staff teams for their outstanding 
commitment, hard work and loyalty.

54

59%
with substance  
abuse problems

78% 22%

64%
with mental health  
diagnosis / difficulties

49%
left school with no formal 
qualifications

66%
with a criminal conviction
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We give young people the space 
and support they need to transform 
their lives 

We have developed a model of support over 23 years that works. What makes 
Amber special is our tailored approach that is hands-on and focusses on each 
young person’s strengths. Based around the principles of restorative practice, 
our approach seeks to create positive behaviour change through a mix of active 
participation in our programme, wider community engagement and a focus on 
residents taking active responsibility for their own decisions. We give residents 
the opportunity to try new things, have fun and gain different experiences.  

Working with Project Oracle, the children and youth evidence hub, we have 
developed our theory of change, gaining accreditation level 1 and we are 
currently working towards levels 2 and 3. Every young person that comes to 
Amber has a tailored plan that works for them but our programme of support 
and theory of change is based around 4 key areas:

1 
Employability 

By working with Amber Team 
Leaders on these four key areas 
of their lives, young people 
gain the skills, confidence and 
motivation to move-on and 
become contributing members 
of society living positive and 
fulfilling lives that are free  
from crime. 
Craig Jones,  
Policy and Commissioning Lead  
for Criminal Justice, Surrey PCC

’’

“ 
Jodie has just qualified as a Dental Nurse and she 
is rightly very proud. It’s a long way from the street 
homeless young teenager who first came to Amber 
aged 17 but quickly riled against the structure and 
expectations, only staying a very short while.  

In hindsight she says she wasn’t ready, that she 
was still angry about her violent upbringing and 
wasn’t prepared to trust anyone. So there followed 
a further 2 years in which she moved about 
30 times – sofa surfing, a hostel, the streets – 
occasionally getting work but never holding on to 
it. Taking more and more drugs and alcohol, until 
she ended up in a hospital bed.  

“I lay there in hospital and knew I had to do 
something and I knew Amber would be the right 
place. The first 24 hours were scary but I also felt 
safe for the first time in ages and the staff were 
really supportive, they helped me realise my life 
isn’t over and I’ve got the chance to correct it.  
I’m so grateful to them because they had faith  
in me and sparked me to believe in myself.  

I really wouldn’t be where I am today without 
Amber. It builds your confidence and belief in 
what you can achieve and teaches you to deal 
with other people. And it gets you into a structure, 
which is something that really helped me.  

I have very recently qualified as a dental nurse.  
I work up to 45 hours a week and I absolutely love 
what I do. I am in a secure and loving home with 
my partner who treats me like a princess; another 
thing I never thought I would have.” 

Jodie’s story
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Measuring impact 

This is an important and developing 
area, which really excites us. 
Following our initial accreditation 
with Project Oracle in 2016/17, we 
have plans to continue our learning 
in this area and to develop a strong 
evidence base for our impact over the 
coming years. Over the last year we 
have gathered the following evidence 
of our impact:  

Ministry of Justice Data Lab

In 2017 we submitted data about 
Amber residents with offending 
backgrounds to the “Justice Data 
Lab”, a research department in the 
Ministry of Justice that evaluate the 
impact that organisations like Amber 
have on reducing reoffending.   

The results, published in July 2018, 
were extremely encouraging and 
provide a very strong endorsement  
of the Amber programme.  
 
 

The report highlighted that: 

The national analysis provides 
significant evidence that the 
intervention decreases the number  
of people who re-offend. 

The figures show that on average  
46% of people with a similar profile 
to those that come to Amber will re-
offend, compared to 24% of those 
that have benefitted from Amber’s 
programme of support.

One-year proven reoffending rate after participation with the Amber Foundation

’’
“ 

Motivation & taking responsibility

Self-care & living skillsOffending

Managing money
Managing 
tenancy &  
accommodation

Social networks  
& relationships

Meaningful  
use of time

Drug & alcohol misuse

Physical health
Joining Amber Leaving Amber

Emotional &  
mental health

Social Return on Investment 
(SROI) 

In response to the Ministry of Justice 
Data Lab impact research we 
commissioned an independent SROI 
study of the cohort of young people 
submitted to the Ministry of Justice 
Data Lab, to measure the Exchequer 
savings and social benefits of those 
completing Amber’s programme.  
The research, undertaken by Bean 
Consulting found that:

 
Outcomes Star 

We introduced the Outcome Star in 
2017, a widely used internationally 
accredited outcomes measurement 
tool, which promotes and measures 
change using a collaborative 
approach. We are pleased with the 
first year’s results which show a 
positive impact, as well as areas for 
improvement and development. This 
summary star shows the average 
improvement of all residents across 
2017/18.  

’’

“     we can conclude that  

                     for every £1invested, 
                   Amber Foundation generates £12.24  in social value over 3 years through economic benefits,  

                         human capital gains, avoided Exchequer costs, as well  

                           as health and wellbeing improvements  

    among programme participants.’’

“    
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Job preparation 
And when young people are ready,  
we support them with job hunting,  
CV writing and interview preparation. 
We work closely with the National  
Careers Service, which includes  
group and one to one sessions to 
develop in areas such as CV Writing, 
interview skills, career planning, goal 
setting and action planning towards 
their desired outcome which could 
include employment, education and 
training. This year we have partnered 
with law firm Michelmores, who 
as well as fundraising for us, are 
volunteering their time and skills, 
running CV workshops for residents  
at Ashley Court.  

We have also partnered with VIY, 
which combines volunteering and 
DIY by challenging our residents to 
learn trade and building skills, on the 
job, by helping to renovate and repair 
youth centres and other community 
buildings. Participants are mentored 
by professional tradespeople, who 
also volunteer their time, and can 
gain vocational skills accreditations 
as well as access to further training, 
work placement and apprenticeship. 

95%
of residents felt (strongly agree / 
agree) that they have opportunities 
to access education / training /
employment (ETE) at Amber 
Resident survey, 2017

45
young people left Amber  
to go into work and a  
further 14 into training  
for future employment

Employability  

Helping young people into work

Working with Team Leaders and 
Support Workers, young people are 
given the space to think about their 
strengths, interests and aspirations. 
They then develop their own plan 
of the steps they need to take to get 
there and Amber supports them every 
step of the way. 

Work experience 
We provide opportunities for young 
people to gain work experience This 
year, for example, we worked in 
partnership with construction company 
Willmott Dixon to provide off-site building 

industry taster courses. We also worked 
with local employers and community 
groups to offer practical volunteering 
opportunities, which are great for building 
skills, confidence and experience. 

Vocational or Employability training  
In addition to hands-on opportunities, 
we provide informal class-room style 
teaching tailored to the learning styles 
of the people we support, in areas 
such as ICT, numeracy and literacy 
to help young people improve their 
employability, which are accredited  
by the AQA Unit Award Scheme. 

We really like being able to 
lend our skills by helping the 
residents from Amber think 
about what employers might 
be looking for and sharing 
tips on how to stand out 
when looking for work. 
Kirsty Evans, Michelmoress  ’’

“ 

4,250
hours of vocational  
training completed

10 11

1
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Robin had a promising start and left school with 
good qualifications and studied hospitality at 
college. He had a series of jobs before securing a 
live in role at a 4-star hotel. This is where things 
started to go wrong for Robin.
 
“I really got on with the Head Chef even though I 
was still learning the trade. I found the culture very 
difficult though; the other staff were unwelcoming 
and some of them picked on me. I ended up 
arguing with people a lot and became isolated and 
quite depressed. This meant I had to leave the job, 
which came with accommodation and only had 24 
hours to pack up.
 
“I have never been good at saving and suddenly 
found myself with no job, no money and nowhere 
to go. I stayed with friends to begin with, sofa 
surfing.” He turned to St Petroc’s, a local homeless 
charity, for help and stayed with them for a couple 
of months. The staff there recognised Robin’s 
potential and understood his aspirations so 
referred him on to Amber.
     
“Being at Amber has helped me a lot.” Robin 
said, “I’ve always wanted to go to University to 
study Dance and Amber has helped me focus 
on this. My team leader helped me fill in the 
UCAS forms and Buckinghamshire University has 
offered me a place to study on their BA Hons in 
Dance course. Going to university can feel like an 
impossible dream. Amber really helped remove 
the barriers.”

Robin’s story

Learning the skills needed to live 
independently and hold down a 
tenancy is vital if young people  
are to thrive after leaving Amber.  
The environment we create across  
the 3 centres is one where young 
people learn the skills necessary to 
take responsibility for themselves.  
Our residents do their own cooking  
in teams, help with cleaning and 
general repairs to the buildings  
and do their own washing.  

In addition, we help the young 
people develop essential life 
skills through formal accredited 

training qualifications on tenancy 
management, budgeting and debt 
management, opening a bank account 
and many others. 

When the time comes to move on, we 
are able to support young people to 
find suitable accommodation. In  2018 
we were very pleased to be able to 
offer a rent deposit loan scheme and 
“move on grant”  to ease the transition 
into private rented accommodation. 
This was made possible through 
our partnership with End Youth 
Homelessness who secured funding 
from the Yorkshire Building Society.

This year we delivered 217accredited training units so that young people 
could learn the skills they need to manage a tenancy in the future

71%  
of young people reported  
an increase in their ability  
to manage money and  
personal administration 
Outcomes Star

68% 
of young people reported 
an increase in their ability 
to manage a tenancy and 
accommodation  
Outcomes Star

79% 
of residents have learnt new  
skills since being at Amber  
that will help them to live 
independently  
Resident survey, 2017

Independent living  

Helping young people  
move to independence

12
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Health, mental health & wellbeing  

Improving health, mental health 
and wellbeing

14

69%
of young people reported a 
positive improvement in their 
mental health  
Outcomes Star

66%
reported a positive 
improvement in their physical 
health whilst at Amber    
Outcomes Star

2,652 
hours of counselling  
delivered in-house

3

64% of the young people that come 
to Amber struggle with mental ill-
health and many have neglected 
their physical health. Through the 
development of their support plan, 
every young person will have a 
tailored pathway that works for them. 
Our Team Leaders offer 1:1 support 
and we provide counsellors that visit 
the centres weekly to work with the 
residents. We engage with external 
agencies to support the young people, 
particularly when dealing with issues 
such as drug and alcohol misuse, 
anger management and coping with 
things that have happened to them in 
their past. We are also working with 
Virgin Care to provide education on 
sexual health, consent and healthy 
relationships.

 
 
We provide a range of opportunities 
that promote healthy lifestyles and 
builds fitness. For example, this year 
young people have trekked Pen y 
Fan in Wales and many make use of 
our gyms and get involved in local 
community sports. 

15
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We provide young people with new 
experiences and opportunities that 
help to build on their strengths and 
increase confidence and motivation.  
 
Over the year, residents have given 
something back to the community in 
many different ways from volunteering 
at Stone Lane Gardens on Dartmoor, 
maintaining and painting one of the 
buildings, to marshalling at the famous 
Wings and Wheels event at Dunsfold.  

We also partnered with the Rona 
Sailing Project, where residents have 
joined the crew, crossing the channel 
after their training. The experience 
helps young people learn to work 
as a team, overcome obstacles and 
improve communication skills.  

We also saw 3 residents go on trips of 
a lifetime to Tanzania and Borneo with 
Raleigh International.

 
  

Music plays an important part of the 
Amber programme and in partnership 
with Music in Devon and through 
funding from Youth Music, we have 
been able to deliver 214 music 
lessons and 297 hours of music 
workshops. 

Personal development  

Personal development and 
volunteering in the community 

75%  
of young people reported an 
improvement in their social 
networks and relationships

67% 
reported an improvement in 
their motivation and their 
ability to take responsibility 

74% 
of residents said that they 
(very frequently / frequently) 
have opportunities to access 
volunteering, community projects 
and work experience at Amber  
Resident survey, 2017
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3,924
hours spent volunteering in the 
community – working in teams 
and giving something back

Chloe moved on to independent supported housing 
after spending 8 months at Ashley Court in Devon. 
She is now volunteering, with a view to a paid role 
coaching football, which is a long way from when 
Chloe arrived at Amber. 

“My life was just chaotic and my mental health 
went downhill. I was working as a chef in Plymouth, 
playing, and coaching football during the day. I 
ended up leaving my job and completely stopped 
my football because I could not cope. 

I was a mess and in a vicious cycle of self-
destruction. The mental health team didn’t know 
how to deal with me and my GP couldn’t do a lot to 
help. I felt like I was being passed around and I got 
really frustrated.  

“I was like a volcano at first. I had so many 
emotions, which I couldn’t cope with. I had no 
confidence and my self-esteem was shot. Things 
changed when I got to Amber. Coming here has 
given me the stability and routine I’ve never had 
and no one has given up on me. My team leader 
has helped me find new coping strategies and work 
out what direction to go in. I’ve been able to see a 
counsellor regularly, and wouldn’t have achieved 
half as much without his help.”

I started playing football again and I am volunteering 
as a coach with Exeter City Community Trust 
assisting with the power chair football sessions and 
their summer holiday kids clubs. This led to getting 
involved with Roc Active, who works with people with 
learning disabilities and autism, encouraging them to 
take part in various sports regularly. I really get a buzz 
from coaching and seeing people improve so working 
in a role encouraging people with learning disabilities 
to enjoy sport has become my aim.” 

Chloe’s story4

17
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Finance and fundraising

We would like to thank all of our 
supporters – the young people that 
transform their lives at Amber are only 
able to do so because of the brilliant 
support from the charitable trusts and 
foundations, companies, community 
groups and individuals that donate  
to us and take part in events.  

Thank you from  
all of us at Amber

Income 

Voluntary income  1,159,673

Income from charitable activities   1,098,018

Investment income   112

Total income   2,257,803
  

Expenditure 

Expenditure on charitable activities  2,131,443

Cost of raising funds 113,457

Total expenditure  2,244,900
  

Net income  12,903

For every £1spent on fundraising, we raised a further  £10.22 so that we  
could do more for young homeless and unemployed          

For every £1we spent, 95p was on front-line support of young people  
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Follow us:

                 @amberfoundation

amberweb.org

Registered address: The Amber Foundation, Ashley Court, Chawleigh, Devon EX18 7EX  Registered charity no. 1051388   Company no. 03004111

Ashley Court
Chawleigh
Nr Chulmleigh
Devon
EX18 7EX
T 01769 581011

Bythesea Lodge
Bythesea Road
Trowbridge
Wiltshire
BA14 8HR
T 01225 759900 

Farm Place
Stane Street
Ockley
Dorking
Surrey RH5 5NG
T 01306 627927
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