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The Amber Foundation
Chairmars Report

Itis 25 years since Amber first opened its doors to homeless and unemployed youngAraebplebega at

Tottenham House near Marlborough in Wiltshire, in 1995 and we now run three supported housing centres in the
South and SoutiWest d England. Over the last 25 years Amber has helped @@0 people aged 130 with the

majority leaving their troubled pasts behind them and moving on to bright independent futures. This is an important
milestone and all who have been involved in makimiper such a success for a quarter of a century should be

proud of their contribution.

Our anniversary has also coincided with the arrival of GO®/#Dd the many difficulties that this uniquely challenging

situation has presented to all of us. Operatiltly the staff and young people at the centres can be very pluow

they have adapted and managed during the peak of the virus. A combination of good leadership and a highly skilled and
committed staff team hsensured the young people stayed safe&nthb er ' s centres remai ned o]
new referrals albeit e temporarys | ower r at e. Adversity has certainly br
people and supporters at a time when it was most needrd we anticipate an increaseddemd f or Amber ' s
services in the years ahead.

Despite COVHD9 having an impact in the last quartar job opportunities and moven housing options, a number of
young people started employment during this period, which highlighted their determinatioresitidnce in moving
their lives forward.

Across the year, Amber still managed to help y@dung people move on successfullg,into work, 2 into education
and training an&5achieving a major personal goal. With an overall success rAl&od2018/1967%), Amber continues
to have a positive impact on the lives of the young people who use our services.

There is very likely to be a greater need for more Amber centres over the coming years and our plans to create a new
centre in Kentfor whicha dona haspledged funding, is now more important and urgent than ever. This will be a

priority for the management team in 2020/21. We were thrilled earlier this year ¢§vba an award from the Howard

League for the work we do with @ffenders which continues to be an important and successful component of our

offer. Awards such as this, from a highly respected body, have helped us to confirm our belief that growing Amber is the
right thing to do.

We were fortunate that COWAD®, which was ats peak in the final quarter of the year, did not adversely affect us
financially. Whilst still in the shadow of the crisis, Amber, along with many other charities, may find the coming year
challenging. However, we will start from a strong base as wedmaleg the year with a healthy surplus and a strong
cash position.

Working in partnership with our longstanding supporters and new donors, we were able to raise in excess of £1.5m,

which is a fantastic achievemteand a testament to the trugtnd confide e peopl e now have in Am
are confident that we can consolidate and develop these relationships further over the next 12 months to ensure

2020121 is another very strong year.

Finally, | would again like to express my sincere thanks toralupporters, without whom Amber would not continue
to thrive, and the many charitable trusts who continue to value the difference that Amber makes to the lives of its
beneficiaries. | would also like to thank all the Amber staff and volunteers forkilielresd work and loyalty.

Bartholomew SmithChairman
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Report of the trustees, incorporating the strategic report for the year endifg\g2020

The trusteegwho are also company directoegle pleased to present their annuelstees ’ r tegptioer with the
financial statements of the charity for the year endind® Z(ril 2020, which are also prepared to meet the
requirements fordrustees° r eport and accounts for Companies Act pul

The financial statements comply with the Charifies2011, the Companies Act 2006, the Memorandum and Articles

of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Staapjaichble in the UK and Republic of
Ireland (FB 102) (effective 1 January 2p19

Our purposes and activities

The purpossof the charityare:

e The relief of young persons, particularly those who are unemployed, by providing opportunities andfarcilities
training and experience of all kinds to enable such persons to decide upon, qualify for or obtain any job, career
or position?

e To povide young persons with the opportunity to attend college courses, to seek independent accommodation
of their own andbr to achieve a major goal.

To enable Amber to deliver the above purpisean effective and professional way, our key activities are identified as:

AshleyCourt residential centre, Devon
Bythesea Lodgresidential centre, Wiltshire
Farm Face residengl centre, Surrey
Fundraising activities

PN PE

The trustees have had regard to the Charity Commission

A mb ethrée sesidential centresra now well establishedhelpingup to 92young peoplédAmberteersht any one time
to achieve their respectivgoals, whether it be to a job, to college onto their own accommodatiarAll Amberteers
are encouraged to be act i vheouisne "b.optrho j“elcotcsa | community”

Ashley Court (AC) is set in 19 acres of glorious Devolrysida, giving the Amberteers the space and tranquillity to

help rebuild their lives. The Amberteers were involved in many activities including actively supporting the annual
neighbourhood food collection in support of Amber and two other great causeasit great few days and we

collected a huge amount of food. Residents also got an opportunity to visit the Eden Project and we later took part in
their annual “sleep out” event. We continuedarousic partn
lessons, industry talks, and opportunities to record tracks and perform publicly. Residents also got an opportunity to

get creative with clay thanks to the help of Tarka Pottery who, following a tour of their studio let our residents have a

try atmaking pinch pots and under glazing. Following our attendance at their Careers Fair we welcomed students from
Trinity School who were learning about youth homelessness and raising money for our work as part of their "Giving
Nati ons Week."”

Bythesea Lodge (BL) is located in a town centre, offering Amberteers access to many potential employers and the
infrastructure of a vibrant town. Amberteers also have
Rose, on the Kennet & Avaanal system. Amberteers took part in the 2.6 Olympics Challenge completing an

impressive 26 events over 5 days. Residents got to grips with clearing, digging and tidying in preparation for the spring
visitors when they spent the day volunteering at @snal and River Trust.

1 Extract from our Memorandum and Articles of Association, updated 1995
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Purposes and activiti€s2 y (i X

Our residents also volunteered to help a local YMCA nursery with some much needed mainfanameg people

got to work on painting and clearing the cBathRdghen' s pl
Foundatiorto help our young people to develop a positive growth rsetdand adopt a healthy lifestyle abdild life

skills.

Farm Place (FP) is our Surrey based centre, which is surrounded by 12 acres of its own land. Amberteers are encouraged
to be involved in local and regional projects and activities, such as volunteerindCatrtbik Centin Winchester and

helping to build a Woodland Walk. Residegiso gained their NVQ and BTEC qualifications oAgpiee Education
Academypre-employment programme which helped to develop a number of employability skills incluidiogyvef
communication, team work, CV writing and emergency first aid. Our residents enjoyed working alongside Watts Art
Gallery to achieve their bronze arts awards and they even visited the teatedivera pottery workshop with all of the

young peopleResi dents continue to enjoy and take pwhichhisa n t he
sport and personal skills programme for those experiencing mental health difficulties.

Achievements and performance

A mb eacHiegements and performance aeflected in the number of Amberteers it helps, and especially its success
rate. The average length of stay for an Amberteer is 6 months.

The following is a summary of the numbers of Amberteers at&atiercentre for thefinancial year to 30April 2020

AC BL FP Total
Opening Amberteers &1 May2019 29 25 19 73
New Starters 67 56 68 191
Total Leavers (75) (60) (67) (202
dosing Amberteers at 30 Ap920 21 21 20 62
Avelage number oAmberteers ir2020 25 24 22 71
Average nurber of Amberteers i2019 26 24 27 77
Maximum capacity of each centre 32 30 30 92

The following is an analysis of the Total Leavers figure aBmeess rates are calculated after deducting the 4 week
leavers.The success rate hawreasedas a result of théncreasein successful leaveis Bythesea Lodg®wards the
end of the financial yeaFiguredn brackets are the results for the year3@Apr2019

AC BL FP Total
Leaversad Job 9(18) 17 (9) 12 (14) 38(41)
Leavergo College 2(1y 5() 4(-) 11(12)
Leavergo Major Goal 27 (21) 15(13) 23(21) 65 (55)
Total Successful Leavers 38 (50) 37(23) 39(35) 114 (108
Unsuccessful Leavers 20(13) 10 (14) 17(26) 47 (53
Success Rate % 66%(79%)  79%(62%)  70%(57%)  71%(67%)
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https://www.facebook.com/AspireEducationAcademy/?__tn__=K-R&eid=ARBwrYkCVFJHAR344UyZoQYAKELMAyKdsccOnVoOukqkfPqmpWBgd5g9p8TwVfyGtE-zZ2PsY_dc1IsN&fref=mentions&__xts__%5B0%5D=68.ARAt82ZtfdI_TKFb6GkpQ4qMaM7iTPo9-IE_nW4Ne-RRR-m_O8mNXJbMqV5_6r3SSnnyGE12UaGFee0QGrsCEU3Py_rhZpEIavYs-NHuu2RRTwzJqOsKSoimoaJzYPwhM6vwEa4kfMZBnvCqINtKCCG6F5OtMGnNuDwKPqC56A2FROJuvmsqQRqZoK_Ld1nVSmZf4Lcg_AyCeaqtx0qLKlU2WdKqrpcAGhNdLn7FmK3NtS5AgLs6ApeHTU4DFWO5GZ7vogfFqcx7A-OsBVBBm5QMlS-Ptz1N6b5nAlh8J3Srlj5rlCJjOqkX9V5HLpbb1Y3q4F4797DoC5vjzg
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Fundraisingln response to funding cuts elsewhere, Amber has invested in its fundraising function and a diverse
programme of fundraising activity, which has been crit

Once again, we have been fortunatebwso well supported by a wide range of incredibly generous and loyal
individuals, grant giving trusts and foundations, companies and organisations. Gifts have ranged from significant
donations towards our core costs and specific projects such as fundedyspace, supporting the costs of our Team
Leaders, our counselling services, or helping to maintain our centres.

We always feel so privileged to get such great support and we must thank everyone who has supported us over the
year and those that hawaone all that they can to help us with our increasing costs during the-Cbpiandemic.

The Community Foundation for Surrey continues to offer wonderful support to our Farm Place centre and we were
delighted to be supported by the Nationwide Foundatismpart of their programme helping people into housing, as
just two examples of the generous support that we receive.

We are also hugely grateful to our Patron Eddie Jordan and his family for their continued support and we hope that
his very special Amb&ocks event will be able to take place in 2021 after being postponed in 2020.

ThoughAmber does not actively fundraise directly from the publie gratefully receivedonations from individuals
throughour normal day to day activities. This yean $83,537(201819: £60,390) receivedwhich represents% of the
total donatiors income in the year (28119: 3%). Themajority of the donationgeceived come from trusts and
companies.

We will continue to invest appropriately in our fundraising activitty thie aim of being able to provide the intensive
support that we know makes such a difference to the young people that come to Amber

Financial review

Thetrustees are pleased to report that during the year, Amber reckimenetary donations of 517255 (2019
£948,725). Thetrustees wish to record their thanks for the generosity of all those donors who have enabled Amber to
continueits charitable work this year.

In addition to the above, Amber’'s other main income st
2020 % 2019 %
£ £

Voluntary Income 1,517,255 60% 948725 40%
Activities for Generating Funds 40 - 367,990 16%
Housing Benefit 806,070 32% 692,094 2%
Supporting People - 0% 152,100 6%
Ambertees Relatedncome 204,488 8% 210,976 9%
Others 1,276 - 1,444 -
Totallncome 2529128 2373329
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Voluntary income has increased, with donations from grant giving trusts and foundations accounting for the majority
of the income. We received a significant grant from the Garfield Weston Foundation in the year to support our core
work over a three year pied and we are enormously grateful for their commitment to our work. We were also

really pleased to be involved with the Big Give campaign in the run up to Christmas and wish to thank everyone that
got behind the appeal.

Activities for Generating Funiolcomeis£40 (200: £367990wa f or t he bi enni).dheprAwiobser RocC
event was in Septemb@018, which waseported in the 20@financialyearT he 2020 Amber Rocks ™ e
postponed until May 2021.

Housing Benefincome of 806k (32%)in 2020was ata similar levelo the figuresreported in2019at £692k(29%)
The Supporting People funding vidtgire Council hasow ceased(2019: £152k)

Ambertees Related Income refers tonded bed spaces ZR 2019 £80k) and weekly top upgsom benefits that the
Amberteersare encouraged to contribute £7k 2019 £131Kk).

Overall Net Income/Expenditure fitre yea was£207k 019 -£27Kk).
The2020BalanceSheet has seen movements2019as follows:

Current AssetsThe cash flovmas seenincrease i2020to £66X from £37% reportedin 2019, which is the result
of higher donations (eluntary inome). Debtors have seen a fall£82k due tofewer sales invoices outstanding. Total
Current Assets fa2020was 801k 2019 £60&).

Liabilitieshave seen Creditoet less tharoneyeardecreasing by Elk due tolower accruals i2020
Net Assetsire £3697k 2019 £3490K).
Investment powers and policy

The trustees, having regard to the liquidity regoients ofoperating the charityhave kept available funds in aterest
bearing deposit account.

The invested funds held on deposit achieved an average rate of 0.5% against the retail prices measure of inflation for the
year toApril20200f 19¢ (2019 2%).

Under the Memorandum and Articles of Association, the charity has the power to invest in any way the trustees wish.

2 Sourcevww.ons.gov.ulOffice for national Statistics
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Reserves policy and going concern

The policy of thérustees i s t o hold three months’ running costs in
level of donations and the potential impact of a change of government policy on funding.

Total reserves are:

2020 2019
£ £
Total Reserves 3696871  3,489546
Less Restricted (620,409) (491,736)
Total Unrestricted Reserves 3,076,462 2,997,810
Less Property (3072995 (3,114,559
Surplus/(Deficit) 3,467 (116,749
Average 3 month running costs (580451) (600,075
AddBack running costs covered by Restricted Funds 562,740 427,654
Total Surplus/(Deficit) (14244 (289,170

It remains our goal to achieve thregonth running costs reservesthe forthcoming yeardNe arecontinuing to invest
further in our fundraisig capacityo help achieve this position

Whileour free reserves (£14k) are low, we focus on the operational cash we have available to fund operations on a
day to day basis. Closing cash balance for 2020 is £662k (2019: £379k)

Plans for future periods

thas al ways been Amb e numberd cemirest helpgmoreyound peaple teaasforn theit liges.

The cost o& new centre would be around £1481.5m capital spend, with atleastB8@ko war ds t he first vy
costs.We have been pledged funds for the purchase of a new centre in Kent, and we will continue to proactively search

for a suitable location to establish this as a priority in the coming year.

In 2020/21 we will be undeaking a review of recruitment procedures to ensure our workforce reflects more closely the
diversity of the communities in which we are situated.

We will aim to upgrade our IT systems this year to offer better connectivity and training opportungiedfeneficiaries
and enable us to collect better data to more accurately assess our impact.

We continue to seek to appoiatfurther trusteewho hadived experience of homelessness.

XXoo
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Going concern and COV1D

COVIEL9 has and will continue to have a disruptive effect on the UK economy and the Third Sector will clearly be
exposed to the negative impact of this fallout.

In considering Amber as a going concern we have assessed the nature and focus of owstieaamend how they
may be impacted upon by the COM®crisis.

Amber has a mixed portfolio of income streams from Housing Benefit and resident income, local statutory agreements
and fundraisingwhich spreads the financial risk to the organisation.

Our fundraising income is made up from a mix of income streams including trusts and foundations, major philanthropy,
corporate and community and individual and event fundraising. The majority of our fundraising income is from grant
giving trusts and is wierpinned by numerous positive lotgym relationships and strong trustee relationships. We also
have a breadth of support with over 60 trusts and Foundations supporting us over the last year.

Amber isnot overly dependent on retaigyvents or corporateupport which have been adversely affected by CE9ID
restrictions and the subsequent downturn in the economy generally.

In terms of our trading activity, vexpectdemand for our services to increase in the coming months and years and
rental/housing begfit income to increase. Housing benefit is an important income stream and one which we would
characterise as safe and low ri8knber has no lease exposure and has the freehold ownership of its trading premises.

Taking into account our specific circunmstas and having undertaken detailed forecasting, we have concluded that
Amber has low exposure to the financial fallout from C&¥IBnd is a going concern.

Reference and administrative details
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Charity Number 1051388

CompanyNumber 03004111

Registered Office Ashlgy Court, Chawleigievon, EX18 7EX

Our Advisors

Auditors: RSM UK AuditL P, Hartwell House, B3 Victoria Street, Bristol, BS1 6AD
Bankers: Coutts & Co, 440 Strand, London, WC2R 0QS

Solicitors: Stephenson Har wood, 1 St Paul

Trustes and trustees

Churchyard,

Lon

Thetrustees of the charitable company (the charity) are its trustees for the purpose of charity law. The trustees and

officers serving during the year and since the yearwere as follows:

Mr Bartholomew SmithOBEChairma
Mr Stephen Lyall

Lady Penelope Marland

Mrs Lucy Morris

Mr Richard OldfieldOBE

The Rt Hon Sir Nicholas Soames

Patron of the charity
Mr Edmund “Eddie” Jordan, OBE

Key management personnel:
Senio managers of The Amber Foundation

Paul RosarBA Hons Chief Executiv& Company Secretary
Russell Beard DChA Financial Controller (left 31/03/2020)
Sharon GroveBC@ Financial Controllefstarted 02/03/2020)
Stephen BallantynBA Hons Head ofFundraising & Communigans
Sarah Johnson BA Hons Operatbons Manager

Subsidiary Details

Amber Dextrous Limited ceased trading 30April 2008
Company Number 5400413, incorporated 21March 2005
Registered Office Ashlgy Court, Chawleigievon EX18 7EX
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Structure, Governance and Management
Governing Document

The Amber Foundatiois acharitable company limited by guarantee and was set up on tfi&2atember 1994 and
registered with the Charity Commission ori" I3ecember 1995. It is governed by a memorandum and articles of
association, which were last amended érD&cember 1995.

Appointment of trustees

When appointing trustees, Amber will look for unique skills, espegialiynot limited to)within the business world,
other charitable organisations, property, finance and politics.

Trustee induction and training

New trustees will be invited to attend training courses relevant to theirirakiding safeguarding training.

New trustees wilbe invited b undertake a faetindingandi nf or mat i on dayCetds tomaetwith f A mb
centre staff, Amberteerand senior managers.

All newly appointed trustees will receive an Amber information pack containing all relevant names and contact details of
existing trustees and contact details of relevant Amber employees, including the senior management team.

The pack will also contain the most recent set of Management Accounts, the most recent audited annual accounts and
the most current Trustees pack.

It is also the responsibility of all trustees to regularly review their own training requirements and ensure that they are
fully up to date with current legal requirements as a trustee.

Organisation

The board of trusteesisually meetquarterly with the Chié Executive, thePR & Fundraising Managand the
Operations Managein attendance. The Chief Executiveajgpointed by the trustees to manage the dayday
operationsof the charity

Related parties and emperation with othelorganisations

None of the trustees receive remunerationamtyother benefis from their work with the charity.

T he cdwholly dwged trading subsidyarAmber Dextrous Limited, was established to dfferopportunity of
work experience to Amberteers and to generate income t
trading of the subsidiary from B®pril 2008.

Pay policy for senior staff

The trustees delegate the day to day runninghef charity to the Chief Executive anid team. Senior staff pay is
reviewedby the Chief Executive in line with comparable market midsstaff performance. Recommendations are then
made to a sultommittee of the Boaravith the intention to attract and retain the relevant personnel.

The Chief Executive's pay is set by the trustees.
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Risk management
Thetrustees have considered and reviewed the key risks to which the charity is exposed.
COVIEL9

The management tea have taken a robust approach to risk management during the CO8/tisis to ensure our
centres remain safe and open to taking new referrals throughout the lockdown working closely in line with national
guidance and local authority support and deveigpiur own contingency plans.

No confirmedcases have occurred in either the staff team or resident community during the period. Our senior
management and fundraising teams have worked remotely and have managed strategy, operations and income
generation lighly effectively.

As a frontline provider to some of the most vulnerable young people affected by the impact ofIOQAfIDer has

taken optimal advantage of a range of new funding opportunities available during the crisis in thedmnisofrom

both statutory and philanthropic funderasho have acknowledged the critical role organisations such as Amber have
and will ontinue to play as the broader impact of the crisis in the economy becomes clearer. We anticipate higher
demand for our services over the coming months and yesrauseof the impact of the crisis

Regarding noffinancial risks, the charity has robysticies and procedures in plaeghich are reviewed and updated
annually. These are relevant to all stifl Amberteers and are readdyailable by way of printed documents held at
each centre andoft copies held on our server.

The c¢har i-ngncial risk is the safetynand wellbeing of those it is caring for, the Amberteers. To mitigate this
risk a comprehensive set of policies and procedures have been put in place and are included in the staff handbook given
to all staff on joining Amber. Tée are constantly monitored to ensure that the safety and wellbeing of the residents is
upheld. Copies of the handbook are also held at each centre and soft copies are available to staff and Amberteers on the
Amberstaff Intranet.

T r u s tespansibilities in relation to the financial statements

The charity trustees (who are also ttiestees of The Amber Foundatiofor the purposes of company law) are
responsible for preparing a trust ees’ withapplicadlélawaadp or t an
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for eacWlyieargive a true and fair view
of the state ofaffairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing the financial
statements, the trustees are required to:

1 select suitable accounting policies and then apply them consistently;

1 observe the methods and principles in the Charities SORP;

1 make judgements and estimates that are reasonable and prudent;

i state whether applicable UK accounting standards have foflewed, subject to any material departures
disclosed and explained in the financial statements;

1
CNHAGSS3Q NBaALRYaAAOATfAGASAE Ay NBflIGA2y G2 GKS TFTAYFYyOAL
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1 prepare the financial statements on the going concern basis unless it isopagie to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure tthatfinancial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the group and hence
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trusees are responsible for the maintenance and integrity of the corporate and financial information included on

the charitable company’ s website. Legislation in the U
financial statements may diffénom legislation in other jurisdictions.

Statement as to disclosure to our auditors
In so far as the trustees are aware at the time of app

e there is no relevant information, being information needed by the auditor in connection with pretbegiing
report, of which the charitys audi t or i s unaware, and

e the trustees, having made enquiries fellow trustees and the charitys audi t ocoughttohhave t hey
individually taken, have each taken all steps that he/she is obliged to tak&ustea in order to make

themselves aware of any relevant audit information and to establish that the auditor is aware of that
information.

By order of théboard of trustees

Bartholomew SmitfiChairmai Date
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| NDEPENDENT AUDI TOR"™S REPORT TO THE MEMBERS OF THE AMBE

Opinion

We have audited the financial statements of The Amber
April 2020which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
notes to the financial staments, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 “The Fimamdc¢ieali nRdpher tUKn ga nSIt aRedpaw bdl iac
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the st a0R@andwfitsibhchnengc har i
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the riegments of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those st raspahshilikesforthe auditfofuhe finareial de s
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, includifrg @&k Et hi cal St a
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relatinto going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

- the trustees’
appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company’ s abi
for a period of at least twelve months from the date when the financial statements are authorised for issue.

use of the going concern basksnoof acc

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
TrusRepert®t her than the financi al statements and our au
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we

do not express any form of assuramoaclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements larosdedge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.
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INDEPENDENT AUDI TOR"™S REPORT TO THE MEMBERS OF THE AMBEI

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information givemi ¢ém ithel 0dd as t forltle pubpcresnbdordpars ’ Re
law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the Directors
requirements.

Report i ncl wedmeabaredintdedrdance witteapplicahlesleigad e s

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, wehaw not identified materi al mi sstatements in the

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequateaccounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain di s cl emneratos specified byrlaw aré moenmrsade; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled tiake advantage of the small companies exemption from the requirement to
prepare aStrategic Report.

Responsibilities of trustees

As explained more f ul |rgsponsibilitieshset ous dn page Maetmudteeso(Who are alse thee e ' s
directors of the charitable company for the purposes of company law) are respoosthie freparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from maigstatement,

whether due to fraud or error.

I n preparing the financi al statement s, the trustees a
continue as a going concern, disclosing, as applicable, matters related to going concsingatite going concern basis

of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financi
Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
materi al mi sstatement, whet her due to fraud or error,

Reasonable assurance is ehfigyel of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in thggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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| NDEPENDENT AUDI TOR'™S REPORT TO THE MEMBERS OF THE AMBE

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Counci | ' sttpWenbvdré.orgauk/aauditorsresponsibiliies Thi s descri ption forms pal

Use of our report

This report is made solely to the chariCGhapet3eofRavI6pany’ s
the Companies Act 2006. Our audit work has been undertakénhrsat we mi ght state to the
members those matters we are required to state to them
extent permitted by law, we do not accept or assume responsibility to anyone othethéhaharitable company and

the charitable company’s members as a body, for our au

KEVIN BARWICK HSAnior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

Hartwell House

5561 Victoria Street

Bristol

BS1 6AD

Date
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The Amber Foundation
Statement of Financial Activities
For the year ending 30 April2020

Note Unrestricte( Restricter Total Fund Total Fund
Fund: Fund: 202( 201¢
£'s £'s £'s £'s
Income
Donations& legacies 3 1,013885 503,37C 1,517,255 948,72¢
Income from other tradingctivities 4 40 - 40 367,99(
Income from charitablactivities 5 1,010,996 - 1,01Q996 1,055,967
Investment Income 6 837 - 837 647
Total income 2,025,758 50337C 2529128 2,37332¢
Expenditure
Cost of raising fundsAmber Rocks 7 - - - 138,23t
Cost of raising fundsOther 7 167,937 - 167,937 139,232
Expenditure on charitablgctivities 8 1,779,169 374,697 2,153,866 2,122,83C
Total expenditure 1,947,106 374,697 2,321,803 2,400300
Net income/(expenditure) 78,652 128,673 207,325 (26,971
Reconciliation of funds
Total funds brought forward 2,997,81C 491,73€ 348954€ 3516517
Total fundscarried forward 3,076,462 620,409 3,696,871 3,48954¢€

The statement of financial activities includes all gains and losses recognised in thel yeaom&l and
expenditure derive from continuing activities.

TheAmber Foundation
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Balance Sheet as 3" April2020

Fixed Assets
Tangible Assets
Investments

Total Fixed Assets

Current Assets

Stock

Debtors

Cash in bank and in hand

Total Current Assets

Liabilities
Creditors: falling due withione year

Net Current Assets

Total assets less currdigbilities

Creditors falling due aftemore than one year
Net Assets

The funds of the charity

Unrestricted income funds

Restricted income funds
Total charity funds

Signed Bartholomew Smith

Note

13
14

15
16

17

18

20
19
21

Chairmarof trustees on behalf of the trustees. Approvey

t

he

Charity Charity
202( 201¢

E's E's
3,144,192 3,198501
1,00(¢ 1,00C
3,145192 3,199501
3,33t 2,263
135335 227 57¢
66233¢E 378627
801,005 608,465
(170057 (201,576
630,948 406,889
3,776,140 3,606,39C
(79,269) (116,844)
3,696871 3,489,546
3,075,462 2,997,81C
620,408 491,736
3,696871 3,489,546

trustees

The Amber Foundation
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Statement of Cash Flows for year endiéf§ April2020

Note Charity Charity

202( 201¢

£ £

Cashgeneratedrom/(used inJoperating activities 24 356477 (10,933
Interest Income 6 837 647
Purchase of tangible fixed assets 13 (31,918 (66,795
Proceeds from sale of fixed assets - 13,668
Caslusedin investment activities (31,081 (52,480
Repayment of loans/borrowing 17/18 (41,68) (41,683
Cash used in financing activities (41,689 (41,683
Increasé(decrease)n cash and cash equivalents in the ye 28370¢ (105,096
Cash and cash equivalents at the beginning of the year 378627 483723
Total cash and cash equivalents at the end of the year 662,33% 378627
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Notes on the accountfor the year ending 30 ApgD20

1

Accounting Policies

The Amber Foundation (the charitable company) is a privatgany limitedby guarantee, incorporated in
England and Wales. The registered office is Ashley Court, Chawleigh, Devon, EX18 7EX. Its company number is
03004111 and charity number 1051388.

The principal accounting policies adopted, judgements and key sources of iestimatertainty in the
preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to tesmpreparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 3jruary 201
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UKliaraf Rejaund (FRS 102)

and the Companies Act 2006.

The Amber Foundatiomeets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

b) Preparation of the accounts on aggiconcern basis

The Trustees have prepared detailed financial and trading performance projections for the ensuhdstailed

cash flow forecast has been preparedctdber 2021 highlighting that there are no cash shortages expected in

the 12 monhs beyond sigoff of the statutory accounts. A thorough review of the funding pipeline has taken
place whereby the probability of the receipt of each application has been assessed. The income included in the
cash flow forecast is therefore robust and petident. The Amber Foundation continues to be reliant on the
funding pipeline to enable it to continue to support its beneficiaries, whilst there is some uncertainty over the
timing of these cashflows, the Trustees believe that The Amber Foundatioreleslity to meet any liabilities

as they fall due.

Thoseprojections are prepared as far as possible by including only known business that the company is contracted
to carry out during the year, or extremely likely to contract to. Those projectionsvaeeved and revised at the

end of each reporting period within the company's financial year. On the basis of those projections, the Trustees
have satisfied themselves, as far as they are reasonably able and unforeseen events aside, that the company is in
a position whereby it may adopt the going concern basis of accounting in preparing the annual financial
statements.

¢) Income
Voluntary income including donations, gifts and legacies, and grants, that provide core funding or are of general
nature are recognised where there is entitlemenmt;eipt is probableand the amount can be measured with

sufficient reliability. Such inconeonly deferred when:

« the donor specifies that the grant or donation must only be used in a future accounting period; or
« the donor has imposed conditions which must be met before the charity has unconditional entitlement.
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Income from commercialading activities is recognised as earned (as the related goods and services are provided).
Investment income is recognised on a receivable basis.

Income from charitable activities includes income received under contract which is recognised as sdheed (a
related goods or services are provided).

d) Donated services and facilities
The value of services provided by volunteers is not incorporated into these financial statements.

Where services are provided to the charity as a donation that would figrbgapurchased from our suppliers,
this contribution is included in the financial statements at an estimate based on the value of the contribution to
the charity.

e) Interest receivable

Interest on funds held on deposit is included when receivabldrendmount can be measured reliably by the
charity; this is normally upon notification of the irgst paid or payable by the Bank (see note 6).

f)  Fund accounting

General funds are unrestricted funds which are available for use at the discretion ofteegrim furtherance
of the general objectives of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by tlbarity for particular purposes. The cost of raising and administering such funds
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the
financial statements.

Designated funds comprise unrestricfedds hat have been set aside by thedtees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.

g) Expenditure and irrecoverable VAT

All expenditure in the accounts for the charity isusidle of VAT where applicable.

Expenditure is recognised when a liability is incurred. Contractual arrangements and perfeeteiadegrants

are recognised as goods or services are supplied. Other grant payments are recognised when a constructive

obligation arisethat results in thepayment being unavoidable:

. Costs of generating funds are those costs incurred in attracting voluntary income, and those incurred
in trading activities that raise funds.

. Charitable activities including both the direct costs and support costs rdlatimgse activities.

. Governance costs include those incurred in the governance of the charity and its assets and are
primarily associated with constitutional and statutory requirements.
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. Support costs include central functions and have been allotatactivity cost categories on a basis
consistent with the use of resources, e.g. allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage.

h) Tangible fixed assets

Indivdual fixed assets cosgrE1,0000r more are capitalised at cost and are depreciated over their estimated
useful economic lives on a straight line basis as follows:

Asset Category Annual rate

Freehold Property Over 75 years

Plant & machinery 25% per annum

Fixtures & fittings Between 10% and 50% per annum
Motor vehicles 25% per annum

i) Stock

Stocks are stated at the lower of cost and net realisable value and comprise of food.
j) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade disdfarad.
Prepayments are valued at the amount prepaid net of any trade discounts due.

k) Cash at bank and in hand

Cash at bank and in hand includes cash available in our current accounts, special reserve account and petty cash
held by Amber’s centres.

I) Crdlitors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third patd the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

m) Financial Instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the @eption of bank loans which are subsequently measured at amortised cost using the
effective interest method.

n) Pensions
Amber operates a money purchase pension scheme which is open to dhrstagh The Royal London Group
Amber ' s st ag inmaty Ednmert was the 1stAMatcto 20Mhere eligible employees were auto

enrolled, unless they exercised their right to opt.dte total number of staff for whom retirement benefits are
accruing uder maney purchase schemes is @919 45).
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Amberwi | | match an employee) s payments up to 3% of sal
0) Termination Payment

Termination payments are payable when employment is terminated before normal retirement date or end of
employment contract. They are recognised when the commitment to make pajsmaate.

2 Legal status of the Charity
The charity is a company limited by guarantee. The members of the comgathe trustees named on the

Reference and Administrative Details pagethe event of the charity being wound up, the liability in respect of
the guarantee is limitetb £1 per member othe charity.

3 Donations & Legacies

202(C 201¢

£ £

Donations- Gift Aid 30,16¢ 31,701
Donations-pledges accrued in advance - 112,81¢
Donations ReceivedGeneral 1,487,08¢ 804,208
Total Voluntary Income 1,517,255 94872¢

The voluntaryincomefor the year was £517255 (2019 £48,725 of which £93,370 (2019 £513685) was
restricted.

4  Activities for Generating Funds

202( 201¢

£ £

Amber Rocks Ticket Sales - 91,00(
Amber Rocks Auction Prizes - 111,30¢(
Amber Rocks Donations - 165,69(
Other 40 -
Total Activities for Generating Funds Income 40 367,99(

Amber Rock#isa two yearly event held by Ambéhe last one being iBeptember2018, which falls in th2020
financial year.
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5 Income from Charitable Activities

2020 201¢

£ £

Housing Benefit 806,070 692,094
Supporting People - 152,100
Residents’ Contributions 117,059 131,259
Third Party Residential Bed Space 87,42¢ 79,717
Other Incoming Resources 43¢ 797
Total Income from Charitable Activities 1,010,996 1,065,967

Of the £1,010,996 achieved ir2020(2019 £1,(5,967), there were naestricted funds receive@®(19 £0).

6 Investment Income

202( 201¢
£ £
Investment Income from Special Reserve Account 837 647
Total Investment Income 837 647
7  Cost of Raisingunds

2020 201¢
£ £

Cost of General Fundraising
Staff Salaries 145123 121,975
Staff Expenses 5,867 5,501
Advertising (including Newsletter) 14,988 11,756
Total Cosof General Fundraising 165,97¢ 139,232

Cost of Events

Amber Rocks Event - 138,23¢
Amber Drinks Party - -
Ride London - -
Others 1,95¢ -
Total Event Fundraising Costs 1,959 138238

Expenditureon gererating funds was¥57,937 (2019 £277,470) of which A67,937was unrestricted4019 £241,541);
and ) was restrictel (2019 £35,929).
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8 Analysis of Expenditure @haritable Activities

Direc! Suppor 202( 201¢

Cost: Cost: Tota Tota

£ £ £ £

Ashley CourtDevon 618,062 107,747 725,808 733,458
Bythesea Lodge, Wiltshire 493416 107,747 601,163 565,488
Farm Place, Surrey 697,865 111,012 808,877 806,425
Mary Rosecanal boat 4,193 - 4,195 4,507
Governance Costs - 13,824 13824 12,952
Total Cost on Charitable Activities 1,81353€ 340,330 2,153,866 2,122,83C

Expenditure on charitable activitiesxcluding governance cosigs £2140,042 (2019 £2,109,878) of which £1765,345
was unrestricted2019 £1484,854) and £374,697 was restricted4019 £625,024).

9  Allocation ofGovernance an8upport Costs

Ashley Bythesea Farm Mary 2020
Court Lodge Place Rose Total
£ £ £ £ £

Direct Costs

-House Staff Costs 366,565 358,919 415911 - 1,141,395
-Direct Residents Costs 106,73% 45,727 63,961 - 216423
-Property Costs 61,977 37,640 120,000 4193 223.81C
-Utilities 33,741 18,753 37,161 - 89,65E
-Vehicles 16,241 10,822 14,80¢ - 41,871
-Office & Admin 32803 21,555 46,024 - 100,382
Subtotal 618,062 49341¢ 697,865 4,193 1,81353¢€
Allocated Support Costs

-Staff Costs (Management) 65,736 65,736 67,728 - 199,200
-Staff Costs (Finance) 31,744 31,744 32,706 - 96,194
-Professional Fees 2,988 2,988 3,078 - 9,054
-Office &Admin Costs 7,279 7,279 7,500 - 22,05¢€
-Governance Costs 4562 4562 4,700 - 13,824
Subtotal 112,309 112,309 115,742 - 340,330
Cost of Amber Rocks - - - - -
Costs of Generating Funds 55,419 55,419 57,099 - 167,937
Total Expenditure 785790 661,144 870,676 4,193 2,321,803
Allocation Basis 33% 33% 34% - 100%
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10 Net Income/(expenditure) for the year. This is stated after charging:

2020 2019

£ £

Auditors remuneration 13,826 12,952
(Profit)/lossof disposal of fixed assets - (564)
Depreciation 86,227 80,259
Interest payable 4113 6,406

11 Trustees Emoluments and Transactions

As charity trustees, the BoardTrfustees are not employees and are not included in employee information. None of
the trustees received any remuneration for their services, or were reimbursed any expenses.

12 Employee Information

The average number of pns employed by the company during the year is analysed as:

202( 201¢

Direct charitable objectives 55 52
Administratiormanagement and fundraising 11 11
66 63

Average number of volunteers (including Tees) 10 14
£ £

Gross wages & salaries 1,281,202 1,240,208
Empl oyer’s National Il nsurance 113,02C 109429
Empl oyer’s pension costs 31,582 30,764
Total Direct Costs of Employment 1,425804 1,380,402
Costs of generating voluntary income 145123 121,975
House staff costs 1,037,784 1,044625
Management staff costs 146,207 147,214
Finance staff costs 96,69C 66,588
1,425804 1,380,402

Employes whose emolumentabove £60,000 in year 2020na 2019no
£80,001-£90,000 1 1
Pension contributions for higher paid staff 2020£ 2019£
1,16¢€ 492
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During the year, ragthdancy payments ofd§2019 £0) were made.

The key management personmélthe charityare set out with the reference anadministrative section on page.Ibhe
total employee benefits of the key management perssrofthe charity vere £278,604 (2019 £245597). Including
employefs national ingrance contributions of £9,031(2019 £25,151).

Amber operates a money purchase pension scheme which is open to all staff. The total number of staff for whom
retirement benefits are accruing der maney purchase schemesa8 (2019 46).

The charity is exempt from tax on income and gains falling ws#ttion 505 of the Taxes Act 1988 or section 252 of the
Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

13 TangibleAssets

Freehold Plant & Fixtures/ Motor
Property Machinery Fittings Vehicles Total
£ £ £ £ £

As at 1 May019 3,625,00( 19,78€ 195,35E 57,173 3,897,314
Additions - 1,704 30,214 - 31918
Disposals - - - - -
As at 30 Aprit020 3,625,001 21,49C 22556¢ 57,17 3,929,232
Depreciation
As at 1 May019 510441 11,844 142,068 34,458 698,813
Charge for the year 41,563 3,597 29,594 11,473 86,227
Disposals - - - - -
As at 30 Aprit020 552,004 15,441 171,662 45932 785040
Net Book Value
As at 30 Apri2020 3,072996 6,049 53,906 11,241 3,144,192
As at ® April2019 3,114,559 7,942 53,286 22,714 3,198,5a
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14 Investments

202( 201¢
£ £
At 1 May and at 30 April 1,00C 1,00C

Details of investments in which the company holds 20% or more of the nominal value of any class of share capital
are as follows:

Subsidiary Class of share Proportion of voting Nature of business Country of
undertakings: rightsand shares incorporation
Amber Dextrous Ltc Ordinary 100% Dormant England & Wales

At the end of the year, the aggregate amountcapital and resensewas a deficit of £46,902012 Deficit of
£46,907).

15 Stocks

Stocks represent thestimated cost of food in the centrasthe end of the year for the charity.

16 Debtors

202( 201¢
£ £
Amounts due from group undertakings 46,907 46,907
Other Debtors 54,095 30,165
Prepaymentsnd accrued income 34,332 150,503
Total Debtors 135334 227 57¢

17 Creditors: Amounts falling due within one year
202( 201¢
£ £
Mortgage 41,68: 41,68:
Tradecreditors 26,484 37,883
Taxation and social security 31,34t 28,45&
Accruals and deferred income 62,56¢ 81,194
Other creditors 7,97¢ 12,361
Total Creditors within one year 170057 201,57¢€
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18 Creditors: Amounts falling due after more than one year

202( 201¢

£ £

Mortgage 79,269 116,844
79,268 116,844

Interest ispayable on the mortgage at the rate of 2586 above base, per annum. The mortgage is secured on the
freehold properties, Ashley Court, Devon and Bythesea Lodge, Trowbridge. The proportion of glasigarorthe
property value is 20%. The mortgage is ygble over a period of 19 years.

202( 201¢

Maturity of loan and mortgage: £ £
In one year or less 41,68 41,68:
In more than one year, but less than two years 41,68% 41,68:
In more than two years, but less than five years 37,584 75,161
120,954 158,527
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19 Restricted Funds

A number of donors have given money or gifts in kind for various particular purposes as detailed below:

Fund Fund Incoming Outgoing Fund
Ref Balances Resources Resources Balances
B/Fwd C/Fwd
£ £ £ £

1 185,548 - (3,204) 182,344

2 94,550 93,537 (118,601) 69,486

3 39,947 82,450 (34,704) 87,693
4 71,799 219148 (137,812 153135
5 65,988 3,095 (48,343 20,739
Others 33,905 105,140 (32,033 107,012
Total 491,736 503,369 (374,697) 620409

Explanation of Restricted Funds:

1 Donations and loans provided to enable Amber to purchase two new sites in previous years.

2 Donations received to funesidents across all centres.

3 Donations received towards i mprovements of Amber’ s
4 Donations received towards Team Leatlsedaries.

5 Donation received towasthe cost of Amberteetsctivities.

20 Unrestricted Funds

Fund Fund Balance: Incoming Outgoing Transfers Gains Fund Balance:
Type Broughtfwd Resources Resources & Losses Carried Forwar
£ £ £ £ £ £
General 1,282,322 2,025,758 (1,921,503 - - 1,386,577
Designated 1,715,488 - (25,603) - - 1,689,885

2,997,810 2,025758 (1947,106) 3,076,462

The designated fund relatés the net book value of Farm Place and the tangible fixed assets held there. Outgoing
resources is the depreciati charge for the year.
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21 Analysis of Net Assets Between Funds

The charity’'s net assets belong o the various
Tangible Net Long
Fixed Current Term
Assets Assets Liabilities Total
£ £ £ £
Restricted Funds 182,344 438065 - 620,409
General Fund 2,962,848 192,883 (79,269) 3,076,462
Total Funds 3,145192 630,948 (79,269) 3,696,871

Restricted fixed assettise total of Restricted Fund thich is the only capital reserve
The long terntiability relatesto Ashley Court and Bythesea Lodge the use of tbse assesis not restricted, neither
is the liability. No money has been given specifically to pay this off. All other items are balancing figures.

22 Related Party Transactions

Total donations received from trustees (as individuals and controlled tisi§7$)050 (2019 £57,125).

23 Reconciliation of net movement in funds to net cash flow from operating activities

Net movement in funds:

Add back depreciation

Profiton disposal of fixed assets

Interest payable

Deduct interest income shown in investment activities
Increasein stock

Decrease in debtors

Decrease in creditors
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The Amber Foundation
Prior YeaStatement of Financial Activities
For theyear ending 30 April2019

Note Unrestricte( Restricter  Total Fund
Fund: Fund: 201¢
£'s E's E's
Income
Donations & legacies 3 435,04C 51368¢ 948,72k
Income from other tradingctivities 4 209,99( 158,00( 367,99(
Income from charitablactivities 5 1,065,967 - 1,065,967
Investment Income 6 647 - 647
Total income 1,701,644 671,68% 237332¢
Expenditure
Cost of raising fundsAmber Rocks 7 138,23¢ - 138,23
Cost of raising fundsOther 7 103303 35,92¢ 139232
Expenditure on charitablgctivities 8 1,494,464 62836¢€ 2,122,83(
Total expenditure 1,736,005 664,295 2,400,300
Net (expenditure)incomeand net
movement irfunds for the year (34,361, 7,39( (26,971)
Reconciliation of funds
Total funds brought forward 3,032171 484,346 3,516,517
Total funds carried forward 2,99781C 491,73€ 3,489,546

The statement of financial activities includes all gains and losses recognised in thel yreom&l and
expenditure derive from continuing activities.
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