Theory of Change and
Outcome Measures

Amber

transforming young lives



Our mission

“Providing a temporary home for young people
facing homelessness and unemployment;
offering the support, training, and opportunity
they need to transform their lives.”



About Amber

Amber provides a temporary, safe place to live with over 100 other young
homeless and unemployed people (17-30) at one of our 4 residential
centres in Kent, Surrey, Wiltshire and Devon.

We work hard to maintain safe, calm environments, where young people
can access specialist support to process their pasts and identify what is
holding them back. What makes Amber special is our tailored approach
that is asset-based (focussing on young people’s strengths) and hands on.
Based around the principles of restorative practice, our approach seeks to
create positive behaviour change through a mix of active participation in our
programme, wider community engagement and a focus on residents taking
active responsibility for their own decisions.

Although there is a clear routine at Amber, the programme is designed to
be flexible and tailored to individual needs. There are 4 key themes that
are central to our approach and form the basis of our theory of change:
employability, independent living, health & wellbeing and engaging with
communities.



Theory of Change
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A thicker dotted line indicates where a whole group of mechanisms is driving
the change from one stage to another (e.g. Feeling safe)

A thinner dotted line indicates where an individual mechanism is driving the
change from one stage to another (e.g. Young people start to trust staff)




Amber young person’s journey map

Community-based

Commissioning Partners: Statutory Organisations: organisations: homeless
Surrey County Council, Children/Adult social hostels/shelters or other
Self-referrals/Family/friends Police & Crime services, NHS/Mental supported accommoda.tion
Commissioner (PCC, Surrey), Health, Prison, Probation, providers, substance misuse
Catch22, Public Health local authority housing services, domestic violence
teams organisations, CAB, drop-in

or community centres
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Referral phase 1
(approximately
1 week -2 Referral application form
months) l
Admission interview & centre visit -
Length of stay: Most Residents Needs assessment (Outcomes Star)/
(91%) stay for 12 months or less; risk assessment / AUDIT / SDS
76% access up to 6 months of l'
support Young person enters support
Dosage: Intensive support, full- Jv
time (M?nday'rriday 9:00- Assigned a team |leader (key worker);
16:00), delivered in groups of 8- Welcome walkthrough of centre
Onboarding 10 young people, and 1-to-1
(approximately 1
1 week) - ) o
Individual SMART action plan (within

4 weeks of admission)
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Link in with appropriate Daily programme of structured personal 2 weekly 1:1 reviews
Induction phase Team agencies (mental health, development, independent living and with team leader
(approximately building =b Gp, Substance. misuse, health and wellbeing activities (fitness, art, (Outcomes Star at
1-3 months) counselling) cooking, maintenance, etc.) - codesigned regular six week
intervals)
o

Some residents may move

Session on ‘dreams immediately from
& desires’ induction to employment

Residents may drop out of
programme at any point and
later return to an earlier phase
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Employability Practical Training Units Work
Development skills (H&S, managing a experience, Professional
phase development |# | to0oncy budgeting, adult (P9  olunteering [P  qualification
(approximately literacy & numeracy)
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Move-on activities and support: developing an exit CV building, interview
plan, harm minimization advice, referrals to other skills, applying for jobs
\ services or areas, accessing rent deposit scheme
Move on phase 3
(approximately ) o -
Outcomes (employment, education, positive destinations,
1 -3 months) ) ) )
achievement of major goal and accommodation) and

Homelessness Outcome Star outcomes
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Contact post-service: 1 week; 1, 3, 6,9

& 12 months for monitoring purposes || Ad-hoc, informal follow-up support




Outcomes measurement tools

We have selected a suite of outcomes measurement tools that capture
outcomes relating to the key areas identified in the Theory of Change.
These tools are intended to capture residents’ progress in relation to
wellbeing, self-esteem, and employability.

The
The

The Attitudes to work survey (included in sub-scale
sourced from

The Aspirations for Work survey (included in guestions
sourced from

The Aspirations for the Future survey (included in
scale sourced from NPC-designed survey).

The Confidence in Finding Employment Survey (included in
scale sourced from National Career Service/ICM Job
Confidence Index).


https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/
https://fetzer.org/sites/default/files/images/stories/pdf/selfmeasures/Self_Measures_for_Self-Esteem_ROSENBERG_SELF-ESTEEM.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/JET-framework-FINAL-Jan-2015.pdf
https://cls.ucl.ac.uk/wp-content/uploads/2017/07/LSYPE-summary-of-content_waves-1-to-7-formatted.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/JET-framework-FINAL-Jan-2015.pdf
https://www.understandingsociety.ac.uk/documentation/mainstage/questionnaires
https://www.understandingsociety.ac.uk/documentation/mainstage/questionnaires
https://www.thinknpc.org/wp-content/uploads/2018/07/JET-framework-FINAL-Jan-2015.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/JET-framework-FINAL-Jan-2015.pdf

